Notifying Leaders Email Template
Dear:

[Company Name] is committed to developing our leadership capacity, and we’re excited to include you in our new Everything DiSC® 363™ for Leaders initiative. This experience will help you understand how others see your strengths and opportunities for growth. Participating in this program is for your own professional development, and your results will not be used for appraisal purposes.

Please set aside any preconceived notions you may have about 360° assessments. We chose Everything DiSC® 363 for Leaders because it’s more approachable, actionable, and personalized. Rather than collecting open-ended comments that can be unhelpful, 363 uses a selectable comments feature that will give more richness and context to your report. 
Your 363 report will summarize your raters’ responses with visuals and written feedback to help you process the information. You’ll also receive three personalized strategies for greater leadership effectiveness. We hope you’ll embrace these suggestions and put them into action—this is an important opportunity to elevate your leadership skills.
You’ll be receiving more detailed instructions shortly. In the meantime, please think about who you would like to select as raters. There are four categories of raters: manager, direct reports, peers, and others. Your manager(s) and director reports should all be invited to participate. In addition, please select peers and anyone else who might fall into the “Other” category, such as internal and external customers. Resist the urge to choose only people who you know will rate you highly. A wide variety of feedback is important for ensuring a valid report.
We hope you’re excited to be part of the 363 process. We’ll be in touch in the next [number of weeks or days] with the next steps. If you have any questions, please do not hesitate to ask.

Best wishes,
